CONG TY CO PHAN X20 CONG HOA XA HOI CHU NGHIA VIET NAM
) DPoc lap - Tu do - Hanh phic

S6: 01 /BB-DHCD Ha néi, ngay 19 thdng 04 nam 2010

Cong ty c6 phdn X20 dia chi 35 Phan Dinh Giét
Phuong Phong Liét - Qudn Thanh Xudn - Ha Noi
Tel: 04-38643381; Fax: (84-4)38641208

Gidy chitng nhdn DKKD do So KH&DT
Tp Ha Néi cdp s6: 0103034095 ngay 15.5.2009

BIEN BAN
Pai hoi dong c6 dong thuong nién nam 2010

- Can cit Ludt Doanh nghiép dd duoc Quéc hoi nuéec CHXHCN Viét nam
khéoa 11, ky hop thir 8 théng qua ngay 29/11/2005, c6 hiéu luc thuc hién tr
01/712006.

- Cdn cit Diéu 1é t6 chitc va hoat dong ciia Cong ty cé phdn X20 da duoc
Dai hoi dong cé déng thong qua ngay 13/11/2008.

Ho6m nay, ngay 19 thing 4 nam 2010, Cong ty c6 phan X20 t1en hanh t6
chitc dai hoi dong c6 dong thudng nién nam 2010.

- THOI GIAN: Ho6i 8h00 ngay 19 thang 4 nam 2010
-DIA PIEM: Hoi trudng Cong ty ¢ phan X20 (35 Phan Pinh Giét - Thanh
Xuan - Ha Noi
- THANH PHAN THAM DV: :
+ Bao gom: 66 c6 dong cia Cong ty c¢6 phan X20, dai dién cho
95,56% von diéu 1¢.
+ Toan thé thanh vién Hoi déng quan tri va Ban Kiém soat
+ Khdch moi: Pai dién co quan Bd Qudc phong va Téng cuc Hau can
- Pong chi : Thiéu tuéng Nguyén Cong Tranh -Chinh uy TCHC
- Dong chi : Dai ta : Vii B4 Trung — Phé Chti nhiém chinh tri — TCHC
- DPong chi : Pai td : Vi Van Nu — Trudng phong Kinh té€ - TCHC
- Dong chi : Pai t4 : Khic Ngoc Lé — Ph6 phong Can bo - TCHC
- CHU TOA VA THU KY:
+ Ong: Chu Van Tin - Cht toa - CT HDQT
+ Ong, Ba:Phan Vii Thuy Anh — Thu ky

- NOI DUNG BAO CAO VA THAO LUAN:
1. Nghe bao cao két qua kiém tra co dong tham du dai hoi cia Ban
Kiém soat.



2. Gi6i thiéu va biéu quyét thong qua doan chu tich gom:

+ Ong Chu Van Tin - Cht tich HPQT dai dién v6n nha nudc tai Cong ty
c6 phan ( nim gitt 35,86% )

3. Gi6i thiéu va biéu quyét thong qua doan thu ky gom:

+ Ong Trinh Ngoc Dao ¢6 dong Phong KH-TCSX

+ Ba Phan Vii Thiy Anh - Thu ky HDQT c6 dong Phong TCKT.

4. Thong qua thé thitc biéu quyét :

Dai hoi biéu quyét 66/66 c6 dong = 100% nhat tri.

5. Pai hoi da da nghe trinh bay cac bao cido véi noi dung sau:

- Bao cédo két qua SXKD nam 2009 phuong hudng SXKD nam 2010 cua
HDQT do 6ng Chu Pinh Quy - Téng gidm ddc trinh bay

- B4o cdo tai chinh 2009

- B4o c4o tai chinh da duoc kiém todan 2009

- Bdo céo tham tra tinh hinh tai chinh nam 2009 va danh gia hoat dong ctia
HDQT cta Ban Kiém sodt do dng Pham Van Dong — Trudng Ban kiém soét trinh
bay .

- To trinh vé€ phan phdi lgi nhuan 2009 : do 6ng Hoang Van Qué — K& toan
truong trinh bay.

- TO trinh vé tht lao HDQT 2009 va du kién 2010: do 6ng D6 Hoang Son
Trudng phong KH TCSX trinh bay.

- Thong qua Dai hoi Quyét dinh s6 807/Qb- BQP ngay 18/3/2010 vé viéc
thay th€ nguoi dai dién von Nha nudce tai Cong ty CP X20

- B4u bo sung thanh vién Hoi dong quan tri

6. Pai hoi da thao luan vé noi dung cac bao cao:

Y kién ctia c6 dong:

* Ong Hoang S§ Tam Pai dién cac Co dong XN do may Quan doi :

Nhat tri v6i 05 ban bdo cdo ctia Cong ty trudc dai hoi.

Tuy nhién xin gép y kién véi Dai hoi:

+ Cong ty cin c6 nhiéu chinh sach dai ngo hon nita dé thu hiit lao dong va
nhat 1a luc luong k¥ thuat .

+ Tim ki€m thém nhiéu ngudn hang xuat khau mdi .

+ D61 méi mdy méc thiét bi hién dai hon dé dap ung yéu cdu nhiém vu

XK, nang cao nang suit lao dong.



_+ Hoi déng Quan tri, Ban diéu hanh giao quyén chu dong hon nita cho cac
Xi nghiép trong cong tdc dam phan v6i khéach hang .

*Ong Nguyén Céong Tranh — Thiéu tuéng Chinh uy TCHC phat biéu
¥y kién chi dao :

P4nh gid nam 2009 Cong ty con mot so thi€u sot :

+ Cong tic quan 1y chat lugng hang quéc phong con mot so thi€u sét § céc
khau : dinh ctc, d0 bén mau 4o dét kim.

+ Tién d6 thi cong mot s6 cong trinh con cham.

Kh6 khan trong nam 2010:

+ Nha nudc diéu chinh mifc luong t6i thiéu .

+ San lugng hang Qudc phong giam .

Tuy nhién d€ thuc hién thang 19i nhiém vu nam 2010 Cong ty cén :

+ Dai dién nguoi gift von nha nudc, Ban diéu hanh ciing véi HDQT can c6

sur déng thuan doan két lanh dao thong nhét hon nita dé dat dugc ket qua
Dai hoi dé ra.

+ Hang QP duoc uu tién giao 16n, luon xdc dinh nhiém vu Qudc phong la
trong tam.

+ Thuc hién nghiém quy ché san xuét QP clia Tong cuc Hau cén, tap trung
san xudt theo s6 luong- chat lugng - ti€n do.

+ Nang cao hon nifa trong cong tdc quéan ly chét lugng san phdm hang QP
va quan ly vat tu nguyén liéu tai cac XN .

+ Nghién ctfu bé tri sip xép lai mat bang nha xudng phit hop , an toan dé
phét huy hiéu qua cc du 4n dau tu.

+ D4y manh cong tac san xuét kinh t€ xuat khdu, xay dung cic chién lugc
KD, duy tri méi quan hé truyén thong, xtc tién cong tdc thuong mai.

+ T6 chic Dang quan chiing hoat dong theo huéng dén cla cap trén. Lanh
dao ctia Dang uy phai tiép tuc c¢6 phuong hudéng doi méi theo ding diéu 1¢.

*Y Kién cua co dong Ngo Pic Vi-MSCD : 0000096:

Nhat tri v6i 05 ban bao truéec Pai hoi .
Kién nghi véi Pai hoi :
+ Trong ndm 2010 Cong ty can dua ra cdc bién phdp cu thé d€ dua von
dau tu XDCB, ddu tu may moc thiét bi c6 hiéu qua.
+ Thuc hanh céc bién phap ti€t kiém .
+ Phét huy sir dung khai thdc mat bang nha xudng, dat dai dé nang cao
hiéu qua kinh t€.
Két luan cac y kién dong gop cua Chu tich HDQT:

- Qua thoi gian thdo luan Dai hoi da nhat tri thong qua 05 ban bdo cdo
ctia Cong ty CP X20 .
- Trong nam 2009, mac du nén kinh t€ c6 nhiéu khé khan nhung Cong ty
c6 nhiéu thuan loi dugc san xudt hang Quan trang K08. Bén canh d6 con
c6 su tan tam clia ngudi lao dong véi Cong ty , dong thoi ludn ¢ su doan
két thong nhat tir cdc cap lanh dao dén ngudi lao dong. Cong tac chinh
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sach xa hoi dugc quan tam ding miic, cong tic cham lo dén doi s6ng cia
nguoi lao dong dugc nang cao.

- Nam 2010 t6i Ban 1anh dao Cong ty sé dac biét thic day ho‘n nita dén
ti€n do cong tic dau tu XDCB : Cong trinh XD nha xudng SX tai XN do
may QD, Xi nghiép dét vai Nam Dinh va Coéng trinh XD nha & cho
CBCNYV tao dong luc tinh than thiic ddy su phat trién clia cong ty.

- Cong tic quan ly xay dung quy ché don vi : Sap xép lai cong tic SX,
cong tic quan ly dé ddp tng yéu cdu nhiém vy, thiic ddy nang cao ning
sudt chat luong san pham.

- Xay dung thém cdc chinh sdch phit hgp dé thu hit lao dong 6n dinh SX.
- Thuc hanh t6t cong tac tiét kiém .

- Stir dung hop 1y, phat huy khai thac mat bang nha xudng dé nang cao hiéu
qua kinh té€,

- Phét huy hon nita cdc mat hoat dong da dugc dang ky trong nganh nghé
kinh doanh .

7. Pai hoi bau Ban kiém phiéu gom nhitng nguoi c6 tén sau:
1.Ong Nguyén Van Hita ~ C6 dong XN may 3 — T4 trudng

2. Ong Hoang S§ Tam — C8 dong XN do may QP- uy vién

3. Ong Nguyén Quéc Tudn — C8 dong XN do may QD- uy vién
4. Ong Nguyén Pinh Duy — C6 dong phong KD - XNK —uy vién
5. Ong Nguyén Ditc Tusin — C8 dong phong TCKT — Thu ky

Dai hoi biéu quyét : 66 /66 c6 dong =100%. Nhat rri

- NOI DUNG BIEU QUYET:
1. Bao cao tinh hinh SXKD nam 2009 va ké hoach nam 2010

a) Thuc hién nam 2009:

- Doanh thu: 955.648.300.232d6ng
- Loi nhuan sau thué: 63.628.773.810d6ng
- NOp ngan sich: 54.002.148.327d6ng
- Thu nhap BQ: 3.002.165d/ngudi/thang.

b) Ké hoach nam 2010:
- Doanh thu: 650.117tr dong

- Loi nhuan sau thué: 34.002 tr dong
- NoOp ngan séch: 51.594 tr dong
- Thu nhap BQ: 2.810.000d/ nguoi / thang .
- Co tic du kién : 12,8%
+ Ty 1é ¢d phan biéu quyét tan thanh: 16.483.750/16.483.750=100%



+ Ty 1é ¢6 phan biéu quyét khong tan thanh: 0%
+ Ty 1¢ phiéu trang: | 0%
2. Bao cao tai chinh nam 2009
- Loi nhuan sau thué¢ nam 2009: 63.628.773.810triéu dong
- Ty 1é chia ¢ tic: 23% ,
+ Ty 1é ¢6 phan biéu quyét tén thanh: 16.483.750/16.483.750=100%
+ Ty 1¢& c6 phan biéu quyét khong tan thanh: 0%
+ Ty 1¢ phiéu trang: 0%
3. B4o c4o tham tra va danh gia ciia Ban kiém soat
+TY 1& ¢8 phan bidu quyét tén thanh: 16.463.950/16.483.750=99,88%

+ Ty 1é ¢6 phan khong c6 ¥ kién: 19.800/16.483.750= 0,12%
+ Ty 1é c6 phan biéu quyét khong tan thanh: 0%
+ Ty 1¢ phiéu trang: 0%

4. Phuong an phan phoi lgi nhuan nam 2009
- Loi nhuan sau thu€ nam 2009: 63.628.773.810  dong
- Phan phoi 1oi nhuan trong nam 2009:

+ Trich qu§ ddu tu phat trién : 3.181.438.691ddng
+ Trich quy du phong tai chinh : 3.181.438.691d6ng
+ Trich qu§ khen thudng phc lgi : 6.362.877.381d6ng
+ Quy Ban diéu hanh : 200.000.000d6ng
+ B6 sung von diéu 1é : 636.287.738d6ng
+ Chia c6 titc : 39.675.000.000d6ng
+ Ty 1é c6 titc : 23%/ Von diéu 1é

+ Loi nhuan chua phan phoi : 10.391.731.309 doéng

- Thoi di€ém chét danh séch chia c6 tie: Ngay 31 /12 /2009
+ Ty 1é ¢6 phan biéu quyét tén thanh: 16.298.810/16.483.750=98,88%

+ Ty 1é c6 phan khong c6 ¥ kién: 184.940/16.483.750= 1,12%
+ Ty 1& ¢6 phan biéu quyét khong tan thanh: 0%
+ Ty 1é phiéu trang: 0%

5. Tien luong Hoi dong quan tri, TGP nam 2009 va du kién nam 2010
a) Nam 2009: + Tong quy luong: 1.507.000.000d6ng

b) Nam 2010: + Tong quy luong: 1.400.000.000d6ng

+ Ty 1¢ ¢6 phan biéu quyét tan thanh: 16.463.950/16.483.750=99,88%

+ Ty I¢ ¢8 phan khong c6 § kién: 19.800/16.483.750= 0,12%



+ Ty 1¢ co phan bi€u quyét khong tén thanh: 0%
+ Ty 1€ phiéu trang: - 0%
6. Bau bo sung Hoi dong quan tri

Do yéu cdu nhiém vu, D/c Chu Van Tin <xin rit khoi Hoi dong quan tri,
bau b6 sung d/c Nguyén Pirc Con  vao Hoi dong quan tri.

Hoi dong Quan tri Cong ty CP X20 da tién hanh hop bau :

Ong : Chu Pinh Quy Chu tich HPQT véi s6 phiéu tan thanh 7/7=100%

Ong: Nguyén Pirc Con Phé Chi tich HPQT véi s6 phiéu tin thanh
7/7=100%

B3 nhiém ong : Nguyén Pirc Con 1a Tong Giam doc so phicu tan thanh
7/7=100% :

+ Ty 1é cod phan biéu quyét tan thanh: 16.483.750/16.483.750 = 100% =
95,56% / Von diéu lé.

Dai hoi dong c¢é dong giao cho HDQT trién khai céc noi dung trén ding
muc dich yéu ciu nhiém vu da dat ra.

Bién ban da duoc toan thé dai hoi thong qua véi su nhat tri 66/66 c6 dong
= 100%.

Dai hoi déng c6 dong thudng nién nam 2010 Cong ty c6 phan X20 két
thic vao hoi 11 h 30’ cing ngay./. ,
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