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BIEN NAN
Dai hdi ddng cd d0ng thudmg 

"niOn 
nam 2010

- Cdn cft Ludt Doanh nghi€p dd daoc Qu67 hbi ruroc CHXTICN Vi€t nam
kh6a I I , ld hop thfi 8 th6ng qua ngdy 29lI 112005, c6 hi€u ltrc thac hi€n ti
0t t7t2006.

- Cdn ct Di6u lQ td chtc vd hoat d/n7 ctia Cdng ty c(i phdn n0 dd daoc
Dai hdi d6ng cd dOng th)ng qua:ngdy I3l I 112008.

HOm nay, ngdy 19 th6ng4ndm20l},C6ng ty cd phdn X20 tifnhbnh td
chtlc dai hoi ddng cd dong thuong ni6n ndm 2010.

- THOI GIAN: Hdi 8h00 ngay D thdng 4 ndm 2070

- DIA olEu: HOi trudng C0ng ty cd phdn X20 (35 Phan Dinh Gi6t - Thanh

XuAn - He NOi

. THANH pHAT.I THAM D$:

+ Bao gdm: 66 cd dOng cira Cdng ty cd phdn X20, dai cliOn cho
95,56%o vdn didu 10.

+ Todn thd thdnh vi0n HOi ddng quin tri vd Ban Kidm so6t

+ Kh6ch mdi: Dai diOn co quan BQ Qudc phdng vh Tdng cuc H0u cdn

- Ddng chi : Thidu tudng Nguy6n Cdng Tranh -Chinh uf TCHC
- Ddng chi
- Ddng chi
- D6ng chi

Dai t6 : Vfr 86 Trung - Ph6 Chir nhi6m chfnh tri * TCHC

Dai t6 : Vfr Van Nu - Truong phbng Kinh td - TCHC

DaitS: KhSc Nggc Lc - Ph6 phdn g C6n b0 - TCHC

- cH(l rgA vA rHu KY:

+ Ong: Chu Van Tin - Chir toa - CT HDQT
+ Ong, Bh:Phan Vfl Thuf Anh - Thu kf

- NQr DUNG BAo cAo vA rHAo LU{N:
1. Nghe b6o c6o ket qui kidm tra cd d0ng tham du dai hOi cira Ban

Kiim so6t.



2. Gidi' thi€u vh biiu quydt thOng qua doin chfi tich gdm:

+ Ong Chu Vdn Tin - Chtr tich HDQT dai di6n vdn nhd nudc tai Cdng ty
cd phdn ( nim g1it35,86vo )

3. Gidi thiOu vir biCu quydt thOng qua doin thu ky gdm:

+ Ong Trinh Ngqc Dao cd dong Phbng KH-TCSX
+ Bd Phan Vfr Thriy Anh - Thu kf HDQT, cd dong Phbng TCKT,
4. Th0ng qua thd thrlc bidu quydt :

Dai hOi bidu quydt 66166 cd dOng = 1009/o nhtittri.
5. Dai hQi de di nghe trinh biry c6c b6o c6o vdi nOi dung sau:

- B5o c6o ket qui SXKD ndm 2009 phuong hudng SXKD nam 2010 ctra
HDQT do 6ng Chu Dinh Quy - Tdng gr6m ddc trinh bdy

- 86o c6o tdi chfnh 2009

- 86o c6o thi chinh d5 duoc kidm todn2009

- 86o c6o thdm tra tinh hinh Ai chinh nam 2009 vd d6nh gi6 hoat d6ng ctra
HDQT cira Ban Kidm so6t do 6ng Pham Van D6ng - Truong Ban kidm so6t trinh
bdv .

- Tdtrinhvd phAn phdi lqi nhuAn 2009: do Ong Hodng Van Qud-Kdto6n
tru6ng trinh bdy.

- Td trinh vd tht lao HDQT 2009 vd du kidn 2010: do Ong D6 Hodng Son
Truong phdng KH TCSX trinh bdy.

- Th6ng qua Dai h6i Quydt dinh sd 807/QD- BQP ngey ISl3l20l0 vd viOc
thay thd ngudi dai diOn vdn Nhh nudc tai C6ng ty CP X20

- Bdu bd sung thdnh viOn HOi ddng qu6n tri

6. Dai hOi de thio luin v6'nOi dung c6c b6o c6o:

i ric'n cfia cd dong:
* Ottg Hoing Si TAm Dai di€n c6c Cd ddng XN do may Qufln ddi :

Nhdt triv€t 05 bin b6o c6o cfia c6ng ty tru6c dai h6i.

Tuy nhi6n xin g6p f kidn v6i Dai h6i:

+ COng ty cdn c6 nhidu chinh sdch d6i ngO hon nfra dd thu hrit lao d6ng vh
nhdt ld lgc luong k! thuQt .

+ Tim kidm th€m nhidu ngudn hdng xuat khdu m6i .

+ Ddi mdi m6y m6c thidt bi hiOn dai hon dd d6p rlng y€u cdu nhiOm vu
XK, nAng cao nf,ng suAt lao dQng.



. + HOi ddng QuAn tri, Ban didu hdnh giao quydn chtr dQng hon nfra cho c6c

Xf nghi€p trong c6ng t6c ddm ph6n vdi kh6ch hhng
*Ottg Nguy0n Cdng Tranh - Thidu tu6ng Chinh uf TCHC phrit bidu

f kidn chi dao :

D6nh gi6 ndm 2009 COng ty cdn m6t sd thidu s6t :

+ C0ng t6c quin Iy chtftlugng hdng qudc phdng cdn m6t s6 thi0u s6t & c6c

khau : dinh cfc, d0 bdn miu 6o d€t kim.

+ Tidn dE thi cOng mOt sd cdng trinh cdn ch6m.

Kh6 khan trong n5m 2010:

+ Nhd nudc didu chinh mrlc luong tdi thidu .

+ Sin ludng hdng Qudc phdng giim .

Tuy nhiOn dd thgc hiQn th6ng loi nhiQm vu nam 2010 Cdng ty cdn :

+ Dai dien ngudi gifr vdn nhd nu6c, Ban didu hdnh cingr,'6i HDQT cdn c6

su ddng thuQn dohn kdt ldnh dao thdng nha't hon nfia dd dat duo.c kdt qui
D4i h6i dd ra.

+ Hdng QP duo. c uu ti6n giao 16n, luOn x6c dinh nhiOm vtr Qu6c phdng th
trong tAm. 

,

+ Thgc hiOn nghiOm quy'chd sin xua't QP ctra Tdng cuc HOu cdn, tAp trung
sin xudt theo s6 lugrrg- cha't luong - tidn dQ.

+ NAng cao hon nfra trong c6ng t6c quin ly chtitluong sAn phdm hdng QP
vh quan lf vQt tu nguy€n liQu t4i c6c )O'{ .

+ Nghi0n crlu bd tri s6p xdp 14i m4t bang nhd xutrng phD hqp , an todn dd

ph6t huy hiOu qui c6c du 6n ddu tu.

+ Ddy m4nh cong t6c sin xudt kinh td xudt khdu, x6y dmg c6c chidn luo. c

KD , duy tri mdi quan h€ truydn thdng, xric tidn c6ng t6c thudng m4i.

+ Td chrlc DAng, qudn chring hoat dOng theo hudrig d6n cria cdp trOn. Ldnh
dao cira DAng uf phii tidp tuc c6 phuong huong ddi mdi theo dfng didu lQ.

* Y kidn cira cd ddng NgO Drlc Vi -MSCD : 0000096:

Nhdt trt vu 05 bin b6o trudc Dai hOi .

Kidn nghi vdi D4i h6i :

+ Trong ndm 2010 COng ty cdn dua ra c6c biOn ph6p cu thd dd dua vdn
ddu tu XDCB, ddu tu m6y m6c thidt bi c6 hiOu quii.

+ Thuc henh c6c biOn phdp tidt kiOm

+ Ph6t huy srl dgng khai th6c mat bdng nhb xu6rng, ddt dai dd nAng cao

hiOu quA kinh td.

Kdt luAn chc y kidn d6ng g6p cfia Chfr tich HDQT:

- Qua thdi gian thio luQn Dai hQi dd nhat ffi thdng qua 05 ban b6o c6o

ctra C0ng ty CP X20 .

- Trong ndm 2O09, mAc di ndn kinh td c6 nhidu kh6 khan nhmg Cdng ty
c6 nhidu thuQn loi duoc sAn xudt hdng QuAn trang K08. BOn canh d6 cdn

c6 su tdn tdm ctra ngudi lao d6ng v6ri COng ty , ddng thdi lu6n c6 su dohn

kdt thdng nhat tt cdc cdp 16nh dao ddn ngudi lao ddng. C6ng t6c chirh



sdch xd h6i duo. c quan tOm dfng mt1c, c6ng t6c chdm lo ddn ddi sdng ctra
hgudi lao d6ng dugc nOng cao.

- Ndm 2010 tdi Ban lSnh dao Cdng ty sd dac biet thric ddy hon nfra ddn
tidn dd cOng t6c ddu tu XDCB : COng trinh XD nhi xu6ng SX tai )O{ do
may QD, Xi nghi€p dOt vai Nam Dinh vd C6ng rrinh XD nhi 6 cho
CBCNV tao ddng luc tinh thdn thric ddy su ph6t tridn cria c6ng ty.
- COng tdc quin ly xAy dqng quy chd don vi : S6p xdp lai cOng t6c SX,
c6ng t6c quin l)? dd d6p rrng y€u cdu nhi0m r,u, thric ddy ndng cao ndng
sudt chdt luong s6n phdm.

- Xay dUng thOm c6c chinh s6ch phi hqp dd thu hrit lao dong dn dinh SX.
- Thuc hhnh tdt cdng t6c ti6t ki€m .

- Srl dung hgp ly, ph6t huy khai th6c mat bang nhd xu6rng dd nAng cao hi€u
qui kinh td.

- Ph6t huy hon nfra c6c mdt hoat dQng dd duoc dang kf trong ngdnh nghi)
kinh doanh .

7.Daih0i bd-u Ban kiim phidu gdm nhirng ngudi c6 t6n sau:
1.Ong Nguy6n Van Hrla * Cd dOng )O.{ may 3 - Td tru&ng
2.lngHohng S! Tam - Cd d6ng XN do may QD- uj, vi€n
3. Ong Nguy0n Qudc Tudn - Cd dOng )O.{ do may QD- uf viOn

4. Ong Nguyen Dinh Duy - Cd d6ng phdng KD - )e\K -uf viOn

5. Ong Nguyen Drlc Tudn - Cd dOng phbng TCKT - Thu kf

Dai h6i bidu quydt : 66 166 cd dong =l00%o. Nhdt ni

- NQr DUNG erdu eUyir:
1. 86o c6o tinh hinh SXKD nam 2009 vi kd hoach nim 2010

a) Thqc hiAn ndm 2009:

- Doanh thu: 955.648.300.232d6n9

- Lo.i nhuAn sau thud: 63.628.773.8lOddng

- NQp ngAn s6ch: 54.002.I48.327d6ng

- Thu nhAp BQ: 3.002.165d/ngudi/th6ng.

b) KA'hoach ndm 2010:

- Doanh thu: 650.117tr ddng

- Loi nhuAn sau thud: 34.002 tr d6ng

- NQp ngdn sdch: 51.594 tr d6ng

- Thu nhap BQ: 2.810.000d/ ngudi I th6ng .

- Cd tfc du kidn : I2,87o

+ Ti l0 cd phdn bidu quydt rdn rhhnh:16.483.750116.483.750=tO0Vo
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+ Ti l0 cd phdn bidu quydt kh6ng t6n thdnh: \Vo

+ Ti le phidu tr6ng: \Vo

2. 8,6o c6o tii chinh nim 2009

- Loi nhuAn sau thud ndm 2009: 63.628.773.810tri€u d6ng

- Ti le chia cd t0c:23To

+ Ti 10 cd phdn bidu quyet t6n thdnh: 76.483.750116.483.750=tO0Vo

+ Ti 16 cd phdn bidu quydt khdng t6n thdnh: \Vo

+ Ti lc phidu ft6ng: }Vo

3. 86o c6o thdm tra vi dr{nh gid cira Ban kiCm so6t

+ Ti l0 cd phdn bidu quydt t6n thanh: 16.463.950116.453.750=99,88Vo

+ Ti l€ cd phdn kh6ng c6 f kidn: 19.800/16 .483.7 50- 0.r2%o

+ Ti lc cd phdn bidu quydt kh6ng t6n thdnh: \Va

+ Ti 10 phidu tr6ng: \Vo

4. Phuong 6n phAn phdi loi nhuAn n5m 2009

- L-o. i nhuQn sau thud ndm2009: 63.628.773.810 ddng

- Phdn phdi loi nhuAn trong nam 2009:

+ Trich qu! ddu tu ph6t tridn : 3.181.438.69lddng

+ Trich quy dUphdng tdi chinh : 3.18I.438.691ddng

+ Trfch qu! khen thu6ng phric lgi : 6.362.877.381ddng

+ Qu! Ban didu hanh

+ Bd sung vdn didu l0

+ Chia cd trlc

+ Ti lo cd trlc

+ Lo. i nhuAn chua phan phdi

: 200.000.000ddng

: 636.287.738ddng

: 39.675.000.000ddng

:23%olVdn didu l0

: 10.391 .731.309 d6ng

- Thdi didm chdt danh sdch chia cd trfc: Nghy 3I ll2 12009

+ Ti l0 cd phdn bidu quydt t6n thhnh: 16.298.810116.483.750=98,88Vo

+ Ti l0 cd phdn khdng c6 f kiOn: 184.9401 16.483.7 50- L,r2Vo

+ Ti 1€ cd phdn bidu quydt khOng t6n thdnh: \Vo

+ Ti l0 phidu tring: \Vo

5. Tidn luong HQi tldng quin tri, TGD nim 2009 vi du kidn nam 2010

a) Ndm 2009: + Tdng qu! luong: 1.507.000.000ddng

b) Nam 2010: + Tdng qu! luong: 1.400.000.000ddng

+ Ti l0 cd phdn bidu quydt t6n thdnh:16.463.950116.483.750=99,88Vo

+ Ti lc cd phdn khdng c6 f kidn: 1 9.800/16 .483.1 50- 0.t2%o



.+ Ti lQ cd phdn bidu quydt khong t6n thdnh; \Vo

+ Ti lQ phidu tr6ng: }Vo

6. Bdu bd sung HOi ddng quin tri
Do yOu cdu nhiOm vU, D/c Chu Van Tin xin nit kh6i HQi ddng quAn tri,

bdu bd sung d/c Nguy6n Drlc Cdn vdo HOi ddng quAn t4.

HOi ddng Quun tr1 COng ty CP X20 de tidn hdnh hop bdu :

Ong : Chu Dinh Quf Chfr tich HDQT vdi sd phidu t6n thinh 717=l00%o

Ong: Nguy€n Drlc COn Ph6 Chfi tich HDQT v6i sd phidu t6n thdnh
717=l00%o

Bd nhiOm 6ng : Nguy€n Drlc COn ld Tdng Gi6m ddc sd phidu t6n thdnh
7 fi- l00%o

+ Ti l0 cd phdn bidu quydt tdn thdnh: 16.483.750116.483.750 = l00Zo =
95,56Vo / Vdn didu 10.

Dai h6i ddng cd dong giao cho HDQT tridn khai c6c n6i dung tr€n dring
muc dich y€u cdu nhiOm vq de d4t ra.

Bi0n bin dd duo. c todn thd dai hQi thong qua v6ri su nhdt tri 66166 cd dong

= ljovo.

Dai hOi ddng cd dong thudng niOn ndm 2OL0 COng ty cd phdn X20 kdt
thric vdo hdi 11 h 30' cDng ngdy./.

TM BAN THU KY
Hgr DONG
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