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DoDrn chfi tich:

1. Ong Chu Vnn Tin - Dai t6 - Dei di6n lanh dao Cdng ty 20

- Dgc quydt clinh pha duyQt phuong d.n chuydn cong ty 20 thdnh cong ty
CPX2O

- Quyet clinh ph| duyQt gitrt 4 doanh nghiAp crta Cdng ty 20 trudc khi cd
phdn.

- Quyet ilinh vd viilc crt cdn bQ dqi diAn phdn vdn nhd nudc tai Cdng ty
CPX2O.

+ Ong Chu Van Tin dai di€n: 6.185.595 CP

+ Ong Chu Dinh Quj dai diOn: 3.111.357 CP

+ Ong Nguy0n Hfru TAm dai diOn: 2.474.238 CP.

2. Ong Chu Dinh Quy - DaitS 'Gi6m tldc C0ng ty 20

- Bdo cdo kdt qud tidn trinh CPH Cdng ty 20

- Bdo cdo phuong dn SX-KD ba ndm sau khi CPH.

- dn7 Chu Dinh Qu! duy tri thrio tudn phuong dn SX-KD ba ndm sau khi
CPH.

- Cd dong D6 Hohng Son P.KH tham eia i'kien bd sung them vd drinh giri

tinh hinh vh l sd gi6i ph6p vd cOng t6c t6 chrlc sin xudt, giAi phr{p vd cOng t6c ddo

t?o.

Bd sung nQi dung giAi ph6p vd xOy dUng chi6n lu-o. c; tang cudng quan h0 vdi
c6c ddi t6c;tdng cubrng tinh chir dQng ctacdc XN khu vuc Hd NOi

- Cd dOng Nguyen Kim Khuong GD XN20C - Vinh Nghq An tham eia S'

kidn thdnh l4p bQ phan nghi0n crtu thi trudrng; mb c6c kh6a hoc ngan han dd nAng

cao trinh dO quin lf cho dOi ngfr td truong; rd so6t lai dfnh mfc lao dQng, duy tri
khOng khi dodn kdt, dAn chir trong mgi hoat dQng ctra don ti I
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- dn7 Ngd Huy Hdng - ThiAu tudng Chrt nhi€m TCHC phdt bidu cht dao.

CPH COn g ty 20 c6 nhidu thuAn lgi: lqi thd kinh doanh, tdi chinh ldnh manh,
2ldn anh hing; ld mOt trong 2 DN c6 bd diy sin xudt hdng quOc phdng.

Th6ch thfc, kh6 khan: khOng cbn bao cdp cira nhd nudc; canh tranh kh6c li6t
grira cdc doanh nghiOp cing ngdnh vd ngoii ngdnh.

Bidu ducrng n6 luc ctra COng ty trong tidn trinh CPH, DH cdn tidp tuc bin k!,
bdn sAu vd phuong 6n SX-KD vd didu l0 ctra C0ng ty CP. Cdn lua chon k! ludng khi
bdu HDQT vd BKS. Sau DH cdn thuc hiOn ngay:

+ Ki€n todn co cdu bO mdy, dang ky SX-KD; tdng hqp sd liOu, kidm to6n vlr
bdn giao cho COng ty CP.

+ TAn dUng vd ph6t huy tdt nhirng ngudi dd c6 kinh nghi0m trong quin ly;
phii c6 chidn luoc bdi dudng vh phrit tridn ngudn nh6n luc.

+ Qu6n trict cho CB-CNV vh ngudi lao dOng phrit huy truydn thdng cira
doanh nghiOp ) nAng cao W lao dOng, chdt luong sin phdm; da dang h6a sin
phdm; sfr dung c6 hiOu quA vdn nhd nudc; vdn ctia cdc cd dOng.

+ Ciing cO chd dQ lbm Vi0c cho ngudi lao dOng, dim bio loi ich ngudi lao
dQng,cd dong

+ Hinh thdnh duoc chidn luo. c phrlt tridn doanh nghiOp c6 tinh khi thi; n0ng
cao nf,ng luc tiOp thi, tham gia ddu vd thang thdu hing Qudc phdng (khOng thang
thdu bang moi gir4). Da dang h6a ngdnh nghd; chudn b! ydu tO xAy dUng kd hoach
ddu tu dd phrit tridn DN; khai th6c m6t s6 khu ddt dd phdt huy hi€u quA SX-KD.

+ SO 272 Nguy0n Luong Bang Dd Ndng TCHC thu hdi vh cho COng ry 20
thu€.

+ Sd l2Trdn Duy Hmg TCHC thu hdi vh cho COng ty 20 thu6.

+ TO Hidn Thanh - ddt TCHC liOn kdt vcvi COng ty 20 trong SX-KD phii c5
phdn nOp lai TCHC.

+ Tang cudng cOng t6c quin ly Oi chfnh; quan h€ vdi Cuc Tdi chinh dd ring
vOn cho SXQP han chd vay Bank

+ CTD, CTCT: bio dim nguyOn tac tdnh dao ctra DAng;

+ C6n b0 duo. c crl gifr vdn nhd nudc c6 trdch nhiOm vdi phdn vOn duo. c giao
quAn lj; xay dUng COng ty CPX20 ph6t tridn.

+ Tdn tai cdn phii giii quydt khi chuydn sang C0ng ty CP (TCHC sd chi dao
co quan giAi quyet dft didm).

+ Cham lo ddn ddi s6ng ngudi lao dQng; bAo dAm quydn loi cho ciic cd d6ng.

- OnS Chu Vdn Tin - Thay mdt dodn chrt (ich phdt bidu tldp fif. Hfia doin
kdt nhdt tri thuc hiOn ciic muc ti€u cfia COng ty CP )
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- Cd dOng Vfr Huy Chuong GD )il\TM tham eia i, kidn - nhat tri. D6ng g6p
thCm mOt sd f kidn:

+ Kh6 khf,n: luc luong lao d6ng c6 su bien dOng lcrn; luc luong lao d6ng k!
thuAt c6 tay nghd cao c6 su dich chuydn ) cdn c6 phudng 6n, chfnh si{ch thu hrit lai
lao dOng da nghi

Ngodi chd dO chinh si{ch cho ngudi lao d6ng, cdn tao mOi trudng lhm vi€c
ngey cdng tdt hcn (gifr chAn lao dQng).

+ Gi6i ph6p ngdnh nghd vd phrit tridn thi trudng: co chd gi6 ch thdng nhdt
chung trong c6c don vi trong todn COng ty.

+ Phii c6 su phAn *ng thi truong giita c6c don vi triinh hiOn tucvng chdng
ch6o trong khai th6c c6c don hhng kinh td.

+ Ddu tu vd KH&KT (ddu tu thidt bi diOn tft, chuy0n dDng) - kdm theo d6 ld
ddu tu vd con ngudi dd nAng cao hi6u qui vAn hdnh, srl dung thidt bi (trudc dAy lhm
cdn han ch€)

+ Uu ddi cdc khoAn nOp'ngAn s6ch, h6 tro ctra Nhd nudc ddnh cho doanh
nghiOp phii tan dUng tdi da ) t4o dd phrit tridn SX-KD

+ Qu! ddu tu ph6t tridn cua doanh nghiOp cdn han che vd sd luong (kh6ng
d6p ung nhu cdu nAng cap 30-40Vo thi6J bi mayO

- Cd dong Nguy6n Phi Hing 0003739 f kidn vd ty le trich ciic qu! ddu tu
ph6t tridn vh loi nhuAn gtrua c6c ndm.

Qu! dAu tu phrlt tridn, Qu! khen thudng phric loi trfch chua nhdt quiin. Ti l9
trich qu! phii thdng nhAt theo cilc ndm.

Bd sung th0m phdn trich cdc Qu!.
- Cd dong Trdn Ki6n cd dong dang k1i, khOng ph6t bidu - Tdi li6u dd chuydn

Doin Chri tich.

- OnS Chu Dinh Qu! ket ludn phuong dn SX-KD ba ndm sau khi CPH.

Ti le trfch Qu! ddu tu phrit tridn lh thap: COng ty cdn ngudn qu! nfra lh khau
hao (20 tylnam).

Bin phuong rin SX-KD 3 n[m sau CPH c6 su didu chinh LuAt Thud thu nhAp
doanh nghiOp. Mrlc trich dd nghi thdng nhdt gifra cdc nlm dohn Chir tich giao cho
HOi ddng Quin tri nghi€n cuu bd sung vh hodn chinh lai.

KAt ludn:

- Phai tfnh ddn khd khan vd dich chuydn lao d6ng gitra c6c khu wc gifra d0
thi vh cdc ving c6ng nghiOp

- Nh6m gi6i ph6p: giao quydn chir dOng cho ciic XN vd ddo tao bd sung tai
chd cho c6c doanh nghiQp. I(---" 
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- Bd sung chidn luoc kinh doanh c[ra COng ty Cd phdn X20; cu rhd h6a chidn
luoc hiOn c6.

- Tidp tuc cii thi€n mOi trudng ldm viOc cho ngudi lao d6ng (Der - NhuOm)

3. Ong Chu Van Tin
- Bdo cdo tdm tfu Die^u tQ td ch,ttc hoat ddng C6ng ty CPX20 (21 Chuong -

49 dic'u).

- dn7 Chu Vdn Ttn duy tri thrio tudn Didu le 6 chitc hoat dong Cdng ty
CPX2O.

- Cd dOng Vfr Hfru Duy6n GD Xi nghiOp 5 DOt kim dd nghi stra cAu tir

Chuong 7 - Didu 20 (Chtr tich HDQT kh6ng kiOm Tdng gir{m ddc didu hdnh -
c5 thd kiOm )

Chuong 8 - Didu 28 (Sua ) Tdng GD didu hdnh c6 thd kiem Chir tich
HDQT)

C6c BC tdi chinh hhng nim, thOng tin phai c6 thdi gian cung cap thong tin cu
rhd.

Nghi0n crtu bd tri 7 co quan girip viOc ) Phbng KH; Phdng KT-CN; Phbng
TCKT; Phbng KD-)OIK; Van Phbng; Trung mm Deo tao; Trudng Mdm Non

Xay dung Quy chd hoat dOng

Chri trong c6ng t6c KD m6 rQng thi trudng.

Odi tai tOn goi mOt sd XN may phn hqp vdi ngdnh nghd

Sri dung lai dia chi 55 Crla DOng - do may 16

- Cd dong Nguy€n Van Hfra Gi6m ddc XN3 nhdt trf nQidung; sira cAu tir

M& ddu: c6 nhidu til bao gdm sfta lai.

Chuong 8 didu 24phdn 3 muc e: vdo qui 4 hdng n[m TGD trinh HDQTtrinh
phuong 6n SX kinh doanh n6m tidp theo.

Dd nghi sria vlo 31.10. hdng nam TGD trinh HDQT trinh phuong rin SX kinh
doanh nam tidp theo.

Chucng 10 didu 29: thAm muc e

Thdnh viOn d6 bi c6ch chrlc thdnh viOn BKS theo quydt dinh cira Dai hoi ddng
cd dong.

- Cd dong Hi Minh Vi: nhdt rri n6i dung;

M6 ddu:

Didu 48 lap lai, b6 phdn mo ddu.

- Cd dong Trdn Ki€n: L -L/



Quy dinh t! lA Vobidu quyOt cdc vdndd thOng thuhg
Cd dOng nh6 c6 quydn thOng qua

Ti le bidu quydt tir75%o tr6lOn

Didu 10: n6m gltr l}Vo CP tr6 lOn til 6 th6ng; khOng phgc vq dai da sd lgi fch
cd dong. Cdn ha t! La 7o

Kdt ludn:
Didu 24 viro gifra quf hdng n6m srla 31.10 TGD trinh bdy phucmg r{n SXKD

vdi HDQT.
- Bd sung thOm didu 29 th0m muc e) Thhnh viOn BKS bi dai hOi khOng bidu

quydt th0ng qua .

- Chuong 7: Chir tich HDQT c6 thd kiOm TGD
Didu 28: TGD c6 thd kiom Chir tich HDQT.
- Chuong 5: 5 phbng vd Trung tAm ddo tao vd Trudng Mdm non
XN may do Qudn d.Oi

)ovx20B
XNX2OC
XN may Binh Minh i

XN Det Nam Dinh
XN DOt kim
XN Thucng Mei
XN may 3.

C0ng ty li0n kOt ld COng ty CPl99
- f kien cd dOng bOn ngohi (Trdn Kien) C0ng ty CP sO xem xdt lai cu thd gifra

thuc td vd d[c thD ctra COng ty CPX20.
Budi crridu 13h30'

4. Ong Nguyen Hiru TAm - Trung t6 PGD SX-KT - Dohn chir tich doc

- TiAu chudn thdnh viAn HDQT vd. Bsn kidm sodt.
Du kien HDQT
Vfl Hfru DuyOn
Nguy6n Kim Khudng
D6 Hodng Son
Chu Van Tfn
Nguy0n Hfru T0m
Chu Dinh Quj
Hodng Vin Qud
DK Ban Kiim sodt
Pham Van Dong
Ddo Duy Hing
NgO Bri Kha
T0 Thi Kim Tuvdn
HdMinh Yil" -L/



BAu ban kiim phieu - bidu quyet bang cd phieu dai dien.
Nguy0n Van Hfa - Tru6rng ban
LO Thanh Hd - riy vi0n thu ky
Trdn Van PhOi - try vi€n
Hodng S! Tam - iry viOn
Trinh Ngq. D?o - iry viOn
Huong d6n b6 phidu vh tidn hdnh b6 phidu th45h.

- Bd.o cdo kdt qud kidm phidu.

15h45' B6o c6o kdt qui kidm phiOu - Ong Nguy6n Van Hf'a Td truong td
kidm phidu.

CD 153 ngudi rriOu tAp
CD 126 ngudi c6 mit - ph6t 126 phi6u
Danh s6ch HDQT nhi€m kj'5 nam
Chu Van Tin - 29.454.930 = 24.7%o

Chu Dinh Quy - 25:174.610 =2I,l%o
Nguy0n Hfru TAm - 20.324.046 = l77o
Vfl Hfru Duy0n - 13.525.030 = 11,3%o

Hodng Van Qud - 1I.415.860 = 9Vo

NguyOn Kim Khuong- 10.673.664 = 97o

D6 Hodng Son - 8.910.860 =7,57o
Danh sSch Ban Kiim so6t nhi€m k} 5 nam
Ph4m Van DOng - I7.563.565 = 20,6Vo
Hd Minh Vi - 15.837.280 = 18.6%o

Ddo Duy Htng - 18.135.315 =2I,27o
T0 Thi Kim Tuy6n - I7 .346.465 = 20j%o
NgO Bri Kha - 16.336.065 = l9,I7o

dng Tdm bdo cdto kAt qud bdu Chit tich HDQT; Phd Chrt fich HDQT
Chir tich HDQT: Ong Chu Van Tfn
Ph6 Chtr tich: Ong Chu Dinh Qu!
Truong ban kidm so6t ) Ong Pham Van DOng
Ban TGD vd cdc Phd TGD
Chu Dinh Quy - TGD
Nguy6n Hfru TAm - PTGD
Vfl Hfru Duv0n - PTGD

Dai hoi$idu quydt thOng qua Nghi quydt vh kdt thfc vdo hdi 16h00.
T/M Do$n chfi tich
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