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CONG TY CO PHAN X20 Poc lap - Tu do - Hanh phic
Sé : 266/BC-CTCP Ha Ngi, ngay 10 thdng 4 ndm 2025
BAO CAO

Ké hoach str dung lao dong, phwong : an xac dinh
quy tién lwong, thu lao, tién thwong dbi véi Cong ty

Kinh gin:
- Téng cuc Hau can- Ky thuat/Bo Qubc phong
- Cuc Tai chinh/Bd Québc phong.

Can cir Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cia Thu tudng
Chinh pht; Théng tu s6 28/2016/TT- BLDTBXH ngay 01/9/2016 cuia B$ Lb-
TB&XH hudng dan thuc hién qui dinh vé lao dong, tién luong, thu lao, tién
thudng d6i véi Cong ty c6 cd phén, vén gop chi phdi ctia nha nuée (Thong tu 28)

Cén ctr Nghi dinh 50 53/2016/ND-CP ngay 28/02/2025 cua Chinh phu vé
quan ly lao dong, tién luong, thi lao, tién thudng trong doanh nghiép Nha nuéc;

Can ct Pidu 1&; Quy ché td chirc hoat d6ng SX-KD hién hanh ctia Cong ty;
Can ct két qua hoat dong san xuét kinh doanh nam 2024 cta Céng ty;

Cong ty cb phan X20 bao cao ké hoach st dung lao dong, phuong an xac
dinh qu¥y tidn luong, thi lao, tién thudng 61 véi cong ty nhu sau:

L. TINH HINH SU DUNG LAO DONG

Céng ty cb phan X20 1a doanh nghiép v6n Nha nudc chiém gift trén 51%;
hoat déng san xuét kinh doanh trong linh vuc dét- may; véi dac thu luon can mot
56 luong 16m céng nhan lanh nghé. Trong nim qua, trude tinh hinh kinh té x4 hoi,
chlen s Nga- Ucraina, sy canh tranh trén thi truong dét- may; su dich chuyen co
céu viéc 1am gifta thanh thi, néng thén, cudc cach mang 4.0 d@ mé ra nhiéu co hoi
xong cling nhu nhiéu thach thire trong nganh co st dung nhiéu lao déng dugc dao
tao gian don. Do vay, viéc 6n dinh lao dong ludn 12 moét bai todn khé ddi voi
Cong ty ndi riéng va cac Cong ty hoat ddng trong cling nganh nghé.

Can ct tinh hinh thi trudng, thyc luc hién ¢d; ndm 2024 Céng ty dé dam
bao day du viéc lam cho nguoi lao dong theo nhu thod thuan ban du; khong c6
tinh trang ngudi lao dong phai nghi do thidu viéc lam.

Dang uy, HDQT, Ban quan ly dleu hanh cdng ty va cac don vi ludn xac
dinh cdng tac t6 chirc lyc luong la tat yéu khach quan trong g1a1 doan nay, nhim
xdy dung cong ty, don vi tinh, gon, manh, c6 chét luong, stc chién dau cao,
hoan thanh thang loi moi nhiém vu dugc giao.

ba quén trigt day du céc chu truong, dudng 101 cia Pang, chinh sach,
phap ludt; nghi quyet k&t luan, d& 4n, ké hoach cia cép trén; lanh dao, chi dao



xdy dung, tér chttc b6 may, bd tri, sép xép luc lugng dap tmg yéu cau tinh, gon,
manh, cé chat lugng, hoan ’Ehénh thang loi moi nhiém vu duoc giao, dam bao su
hop ly gitta lao dong truc tiep voi lao dong quan ly.

Lanh dao, chi dao thuc hién diy du cac chinh sach, ché d6i dbi véi nguoi
lao dong theo quy dinh; xay dung bd sung, stra dbi hé théng nodi quy, quy ché,
quy dinh, hé théng thang, bang luong theo dung quy dinh cua phap luét, dam
bao tao dong luc phén d4u theo két qua cong viéc & tit ca cdc linh vuc; xdy
dung, tb chirc thyc hién cac ké hoach, chuong trinh dao tao phu hop voi Chién
lugc phat trién Céng ty; cac chinh sach dé kich thich san xuét, giai quyet hai hoa
loi ich; tao diéu kién cho cong tac tuyén dung va gilt dugc lao ddng co tay nghé,
chét lwong; tip trung lam tét cdng tac tuyén truyén, gido duc nang cao nhan
thac, y thue, trach nhiém cho cén b, nhén vién, nguoi lao dong, nhét 14 d6i ngil
cap ly, can bo cht tri, chti chdt cc cip, vai trd clia cac co quan chtrc ndng trong
gift chén, thu huat luc lugng lao dong.

Cép 1y, chi huy cac cap d4 phét huy quyén tur chi, tu chiu trdch nhiém
trong viéc quan ly, diéu hanh, nang cao hiéu luc, hiéu qua; da t6 chirc ra soat, md
hinh t6 chitc bién ché, bb tri, sép xép ngudn nhan luc phu hop; dam bao lam viée
an toan. Co quan chirc nang da tham muu dé xuat xay dung co ché, chinh sach;
thue hién tbt cong tac td chuc va lao ddng; xéy dung, t6 chirc bd _may, bé tri, sép
Xep luc luong dap tmg yéu cdu tinh, gon, manh, ¢ chét luong; t6 chitc thuc hién
day di céc chinh sach, ché d6 theo quy dinh va thoa udc lao dong tap thé.

Pa thue hién sat nhap XN may 3 vao XN DPMQD dé tinh gon bé may, ning
cao hiéu qua hoat dong. Thanh lap, tuyén dung, ban hanh quy dinh chirc nang,
nhiém vu, quyén han, co céu td chitrc va dua vao hoat déng Chi nhanh mién
Trung (Khach san Sea Soul), hién c6 84 lao dong; dong thoi trién khai, bd tri, sip
x€p luc lugng lao dong theo vi tri vige lam; t6 chirc phan cdng, phan nhiém phu
hop, tao didu kién téi da cho can bd, nhan vién hoan thanh t6t nhiém vu duoc
giao; chil trong thuc hién tét cdng tac quan ly, s dung lao dong, nhit 13 doi ngi
k§ thuat co trinh do tay nghé, céc vi trf trong yéu co mat; tién luong sau tinh
gian t1ep tuc duoc cai thién.

Céc ché dd, chinh sach duoc thuc hién theo dung quy dinh; 100% NLD
dwoc tham gia céc ché d6 bao hidm; viéc giai quyét nghi huu, cho théi viée dugc
thue hién ding quy dinh; ché d6 chuyén ngach, néng cac muc luong, tra luong
duoc thuc hién chit chd, dan chu, cong khai, cong bang ding quy ché, quy dinh;
toan Cong ty khdng c¢6 tinh trang no lwong, ng cac khoan BHXH.

Nim 2024, téng sb lao déng binh quén sir dung 12 1.968 lao déng (cong ty
me 636 1d, cac cong ty con la 1.332 1d). Trong ndm, d3 tuyén méi 176 lao dong;
1am thu tuc chdm dit HPLD trude thdi han, chbt sb bao hiém cho 250 lao ddng
va lam thu tuc huu cho 29 lao ddng theo ding quy trinh, quy dinh; riéng Cong ty
me da tuyén dung 28 lao ddng, lam thu tuc chim dut HPLD trude thoi han 1a 31
lao dong, huu tri 18 lao dong; chu yéu 14 cong nhan san xuét truc tiép bd sung
vao chuyén san xuét.



Tuy nhién, cong tac quan ly, st dung lao dong nam qua cling con tdn tai
han ché d6 1a tinh trang lao déng giam sut va diéu chinh mé hinh tb chirc, tinh
gian bién ché Xi nghiép do may Quén d6i con han ché; viéc duy tri, chép hanh
ndi quy, quy ché chua that sy nghiém tic, y thirc chap hanh chua tot nhu cong
tac vé sinh, mang méc BHLD, chéap hanh thoi gian lam viéc.. . Nguyén nhan co
ban 12 vai trd tham muu clia co quan 6 mot so don vi, trong mot so nhiém vu
hiéu qua chua cao; vai tro cia cdn bd chu tri trong trién khai nghi quyet cla
Dang uy c¢6 mat con han ché.

Dénh gia chung nam 2024: Mic du gdp nlneu kho khan, song toan Cdng
ty da c6 nhiéu co gang, nd luc de hoan thanh tét cic nhiém vu thudng xuyén
cling nhu dot xuét; trIen khai nhiéu hoat dong thiét thuc, pht hop; viéc lam dugc
dam bao, thuc hién tot céc chi tiéu SXKD; md hinh td chtrc bién ché co ban tinh
gon, dap ung yéu cau doi séng vat chét tinh thin dugc bao dam va cai thién; tu
tuéng CB, NV, NLD 6 6n dinh, don vi doan két théng nhét.

I1. TINH HINH THUC HIEN QUY TIEN LUONG

Cong ty ¢b phén X20 da chép hanh va thuc hién day du cc ché do quy
dinh vé quan ly lao dong, tién luong, thu nhap theo ding quy dinh, hudng dan.
Cong ty dd chinh ly mot s6 ndi dung thuc hién cho pht hop véi td chirc bién ché
va tinh hinh san xuét kinh doanh cta don vi;

Tién luong, thu lao, tién thuong cua ngudi quan 1y nhu: thanh vién HDQT,
tdng gidm déc, phé tdng giam dbc, ké toan truong, truéng ban kiém soat; duoc
thanh toén, chi tra theo ding quy dinh tai Thong tu 28; hang thang tam tmg 80%
mirc luong co ban; cudi nim can ctr két qua san xuét kinh doanh va loi nhuén d¢é
thanh quyét toan theo quy dinh.

Tién lwong, tién thudng tra cho ngudi lao déng dugc tuan thi theo nguyén
téc phan ph01 theo lao dong; lam cong viéc gi, gilt chtrc vu gi thi duoc trd luong
theo cong viéc, chuc danh do. Tlen luong tra cho tap thé hay c4 nhan ngudi lao
dong dugc céan clr vao nang suét, chét lwong, hidu qua dam bao an toan lao dong
va mic do dong gop cuia tap thé hay cé nhén nguoi lao dong. Tién luong tra cho
ngudi lao dong phu thude vao don gid tién luong, ning suét lao dong, mirc dd
thue hién ké hoach san xuét kinh doanh, loi nhuan thuc hién va cac khoan trich
ndp theo quy dinh trong nam ké hoach. Viéc tra luong, thudng cho ngum lao
dong dugc thuc hién dan chu, cong kha1 Khong dung quy tién lvong dé st dung
Vao cac muc dich khéc. Toan b6 tién lwong clia ngudi lao dong duoc thé hién
ddy di vao sb lwong ctia don vi theo quy dinh.

Dbi v6i cong nhan san xuat duoc tra luong san pham truc tiép theo sb
luong san pham hoan thanh clia ca nhan va don gia; d6i véi lao dong quan ly,
phuc vi, duoc tra luong theo hé s6 chirc danh va ngdy cong lam viéc thuc té,
gan v&i quy luong san phém thuc hién hang thang.

P& dam bao 6n dinh ddi séng cho CB-CNV trude tinh hinh gia ca thi
tru'ong ludn bién dong; trong ndm qua, Cong ty dd cd nhiu chu trrong, bién phép
8 thac day tang ning sut lao d6ng, tang thu nhép; diéu chinh hinh thirc tra lwong



linh hoat nhim tao dong luc thic diy; tiép tuc thuc hién céc hinh thirc khuyen
khich nhu: thudng luong san pham tao ra cho ¢éng nhan truc tlep san xuat c6 thu
nhap cao; hd trg, bd sung lwong trong thdi gian san xuét cao didm va nhan céc
ngdy 1€ 16n trong nam.

D3 huéng dan, trién khai thuc hién cdc ché dd, chinh sich cho nguoi lao
dong diung quy dinh cia Bo luit Lao dong, Ludt Bao hiém, 100% ngudi lao
déng duge ky hop déng lao dong; giai quyét nghi huu, théi viée duogc thuc hién
dtng quy dinh; thuc hién chuyén ngach, nang cac muc luong cho ngudi lao
dong theo ding quy ché, quy dinh cua Cong ty; cac ché d6 BHXH, BHYT,
BHTN dugc dam bao day da, chat ché, dén chu, céng khai, céng bang va ding
quy dinh khéng dé thic méic, khiéu nai trong co quan, don vi. Toan Cong ty
khong dé say ra tinh trang no luong, ng BH.

D3 diéu chinh ting cdc mirc luong theo Nghi dinh s& 74/2024/ND-CP
ngay 30/6/2024 cua Chinh phi quy dinh mic luong t6i thiéu Vung, thuc hién
chuyén xép luong va ky két phu luc HPLD theo thang biang lvong méi.

1. QUY TIEN LUONG, THU LAO, TIEN THUGONG NAM 2024
1. Céc chi tiéu ké hoach
a) Hop nhét:

TT | Chi tiéu PVT Ké hoach Thue hién Ty 1& %
nam 2024 nam 2024 TH/KH
1 | Doanh thu Tr.d 930,00 1.304,39 140,26
2 | Loinhuin Tr.d 25,30 57,06 225,53
3 | Ning suat LD Tr.d 12338 165,12 133,38
4 | Thu nhap BQ dong 10.187.000 11.873.924 116,56
b) Riéng Cong ty me: ;
TT | Chi tiéu bVT Keé hoach Thuc hién Ty 1€ %
nim 2024 nam 2024 TH/KH
1 | Doanh thu Tr.d 835,20 1.216,48 145,63
2 | Loi nhuan Tid 14,05 49 47 352,10
4 | Ning suat LD Tr.d 145,96 242,63 166,23
5 | Thu nhiap BQ ddng 10.620.000 13.891.757 130,81

2. Qui tién lrong, tién thwdng ciia ngudi lao dong

Nam 2024 Céng ty va cong ty me la don vi c¢6 nang sut lao dong binh quén
ting so v6i ké hoach (céng ty =
166,23% so v6i ké hoach)- Ning suét lao dong binh quan = Téng doanh thu - tong
chi phi chua c6 luong/lao dong binh quén. Loi nhuan toin cong ty (hop nhét) thue
hién bang 225,53% so véi ké hoach, riéng Céng ty me =352,1% so véi ké hoach.

133,38% so vdi ké hoach; riéng cong ty me bang

Cén ctr quy dinh; quf luong ctia ngudi lao dong duge tinh theo don gia tién
lwong gan V61 muc ting nidng sudt lao dong.




Toan cong ty la 254,08 ty déng, thu nhap binh quan la 11,87 tr. d/ngucn/thang
Riéng ngudi lao ddng trong cong ty me la 92,89 ty dong; thu nhép binh quén tir
lwong = 13,56 tr. d/ngudi/thang.

3. Quy tién lwrong, thu lao, tién thwdng clia nguwdi quan l}’f Cong ty

Cén ctt Thong tu 28, nguoi quan ly chuyén trach Cong ty gbm: thanh vién
chuyén trach Hoi dong quan tri, tdng gidm déc, pho tdng gidm dbc; ké toan
truong, trudéng ban kiém so4t;

a) S6 ngudi quan Iy

Tdng sb 09 d/c; trong d6: chuyén trach: 06 d/c khong chuyén trach: 03 d/c.

Nguoi quan ly chuyén trach dai dién phan vbn nha nude 1 04 d/c (Cht tich
HDQT, Tng gidm dbc va 02 Phé tdng gidm dbc).

Nguoi quan ly chuyén trach khong phéi la nguoi dai dién phan vbn nha nude
gdm 02 d/c (pho tdng giam dbc va ké toan trdng).

b) Quy tién lwong clia ngudi quan 1y chuyén trach

Mic tién lirong binh quan ké hoach ctia ngudl quan ly chuyén trach dai dién
vdn Nha nude, Cong ty xac dinh 1a 36 triéu ddng/thang (don vi ¢6 lgi nhuén dudi
50 ty dong).

Nam 2024 Coéng ty hoan thanh t&t cac chi tiéu san xut kinh doanh; loi
nhuin hop nhét thuc hién bang 225,53% so vl ké hoach; can ctr khoan b diém 2
diéu 15 Thong tu 28, quy tidn lwong va tién luong ting thém cta ngudi quan ly:

Téng qu tién luong ctia NQL chuyén trach =36 x 6 x 12 + 36 x 6 x12 x
20% = 3.110,4 triéu dong (1)

Trong do:

+ Cua nguoi quan ly chuyén trach la dai dién phan von nha nudc duge
phan bd theo hé s6 chirc danh 1a 2.200,67 trigu ddng; tong tién lvong BQ 1a:
45,85 tr.d/nguodi/thang.

+ Cua nguol quan ly chuyén trach khong 12 dai dién phan vbn nha nudce
dugc phéan bd theo hé s6 chirc danh 14 909,73 triéu ddng; tdng tién lwong BQ la:
37,91 tr.d/ngudi/thang.

¢) Thu lao cta thanh vién khéng chuyén trach

Gom 03 thanh vién;

Qu§ thi lao ctia thanh vién khong chuyén trdch = 99,5 tr.d/ném (2)

Tién thi lao binh quén = 2,76 tr.d/ngudi/thing

d) Tién thuong clia ngudi quan 1y

Can ct quy dinh, nim 2024 lgi nhudn todn cong ty (hop nhat) thuc hién
bang 225,26% so véi k& hoach, riéng cong ty me = 352,1% so v6i ké hoach; quy

thuéng cua ngudi quan ly duoc xac dinh bang 1,5 thang luong cta ngudi quan
1y chuyén trach.

Qu§ thuong ngudi quan ly = Quf luong thuc hién cta nguoi quan ly
chuyén trach x 1,5 =388,8 tr.d/nam (3)



Tién thuéng binh quan ctia ngudi quan ly = 3,6 tr.d/ngudi/théng.
Téng quy tién luong, thu lao, tién thudng ngudi quan Iy = (1)+H(2)+(3)=

3.1104+99,5 +388.8 =3.598,7 tr.d

Thu nhap BQ nguoi quan ly:
Trong do: + Tu quy luong:

33,32 tr. d/ngudi/thang.
28,8 tr. d/nguoi/thang.
+ Thu lao va thuong: 4,52 tr. d/ngudi/thang.
4. Thu nhap BQ nam 2024
Tong thu nhép toan cong ty: 280,41 ty ddng (tinh tron).
Téng s6 lao déng BQ: 1.968 lao dong.
Thu nhap BQ: 11.873.924 déng/ngudi/thang.
Riéng Cong ty me:
- Téng thu nhap: 106,02 ty ddng (tinh tron).
- Tong sb lao déng BQ: 636 lao dong.
- Thu nhap BQ: 13.891.757 d6ng/ngudi/thang.
Trong doé:
+ TN BQ nguoi quan 1y: 33,32 tr. ddng/ngudi/théang.
+ TN BQ ctia CB-CNV: 13,56 tr. ddng/ngudi/thang.
+ Tlr quf luong: 12.578.291 ddng/ngudi/thang.
+ Tir 4n ca, thu nhap khac: 1.313.647 dong.
- Nguoi ¢6 thu nhap cao nhét = 60.916.948 dong/ngudi/thang.
- Ngudi c6 thu nhép thdp nhét = 10.858.198 ddng/ngudi/thang.
IV. KE HOACH NAM 2025
1. Cac chi tiéu ké hoach

Trong do:

a) Hop nhit: -
TT | Chi tiéu bVvVT Thuc hién Keé hoach Ty 1€ %
nim 2024 nam 2025 KH/TH
1 | Doanh thu Tr.d 1.304,39 1.050,00 80,50
2 | Loi nhuan Tr.d 57,06 27,83 48,77
3 | Ning sudt LD Tr.d 165,12 137,04 82,99
4 | Thu nhap BQ dong 11.873.924 11.300.000 95,17
b) Riéng Cong ty me: ;
TT | Chi tiéu PVT Thuec hién K¢ hoach TV 18 %
nam 2024 nam 2025 KH/TH
1 | Doanh thu Tr.d 1.216,48 872,56 71,73
2 | Loinhun Tr.d 49,47 18,80 38,00
3 | Nang sudt LD Tr.d 242,63 166,68 68,70
4 | Thunhip BQ ddng 13.891.757 | 12.060.000 86,81

2. Quan ly sir dung lao dong



Tién thit lao binh quan =3.833.333 d/ngudi/thdng

c) Qu¥ thudng clia nguoi quan ly

Pugc x4c dinh khong qua 1,5 thing tién luong thuc hién clia ngudi quan Iy
cong ty chuyén trach.

(c6 phu luc kem theo)

Trén day 12 béao cao ké hoach st dung lao dong, phuong 4n xac dinh quy
tién lwong, thu lao, tidn thudng ddi véi Cong ty co phéan X20./. i

Noi nhan:

- Nhu trén (dé blc);

- B6 TM/TCHC-KT (8 be),
- Luu: VT, CTHC. B09.




Can ctt chi tiéu ké hoach, dinh huéng phat trién céng ty, tinh hinh thyc t&
st dung thoi gian lam viéc ndm trude; dé phu hop tinh hinh, quy dinh cong ty
xac dinh tong so lao dng str dung binh quén 12 2.100 lao dong.

Viéc tuyén, st dung lao ddng cong ty tiép tuc thuc hién trén co s& mo
hinh t5 chire bién ché, t6 chite san xuat, yéu cdu san xudt kinh doanh, bao ‘dém
cong khai, minh bach, ding quy dinh clia phép luat, néi quy, quy ché va Piéu 1é
doanh nghiép.

2. Qui tién lwong, tién thwéng ciia ngwdi lao dong

* Néing suét lao ddng binh quan nim 2025 céng ty du kién dat 137,04 tricu
dong/ngudi; riéng céng ty me du kién dat 166,68 tridu ddng/ngusi. So véi thirc
hién 2024 = 82,99%, riéng cdng ty me 68,7%: nang suét lao dong binh quin =
(tong doanh thu- tdng chi phi chua cé luong)/tdng s6 lao dong binh quén.

Loi nhuén ké hoach cong ty nim 2025 x4c dinh = 27,83 ty dong = 48,77%
so v&i thue hién 2024; riéng cong ty me= 18,8 ty dong = 38,0% so véi 2024,

Can ctr khoan 3 diéu 8 Thong tw 28; nim 2025 Céng ty xéc dinh mirc
thu nhép binh quin 13 11.300.000 d/ngudi = 95,17% so véi thuc hién nim
2024; riéng cdng ty me xac dinh = 12.060.000 d/ngudi = 86,81% so véi thuc
hién nim 2024.

Téng quy tjén lwong thuc hién ndm 2025 dwoc x4c dinh trén sé lao
dong binh quén ké hoach.

3. Qui tién lirong, thi lao, tién thuwdng clia ngwoi quan ly Cong ty

a) Quy lvong clia ngudi quan Iy Cong ty

_ Sbngusi quan ly Céng ty gom: thanh vién chuyén trach HDQT, tong gidm
doc, phé tong giam ddc, ké toan trudng; ké hoach nam 2025 chua tdng so thanh
vién va céc chuyén gia trong cdng tic quan tri doanh nghi€p, quan tri tai chinh,
Loi nhuén ké hoach toan céng ty x4c dinh = 27,83 ty dong/57,06 = 48,77% véi
thuc hién 2024,

. Can ct dieu 13, didu 14 Théng tu sb 28/2016/TT-BLDTBXH: Cong ty
tiép tuc xdc dinh quy tién luong ké hoach clia ngudi quan Iy chuyén trach 13 dai
dién von Nha nudc nim 2025 =36.000.000 d/ngudi va phéan bd theo hé s6 chire
danh do cong ty x8y dung; tién lwong cta ngudi quéan ly chuyén trach khong 1a
dai dién von Nha nuée duge bio dam hop ly theo ngudi quan 1y chuyén trach 1a
dai dién von Nha nude.

Tién luong tang/gidm dugc x4c dinh trén chi tiéu san xuét kinh doanh va
loi nhuén thuc hién; tong quy tién lvong ndm duoc x4c dinh trén s6 ngudi quan
ly Cong ty.

b) Thu lao ctia ngudi quan 1y

Gom 03 thanh vién;

Qu¥ thu lao ctia thanh vién khong chuyén trach = 138 tr.d/nim (2)
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Biéu mAau so 2

Tén co quan dai dién chii s& hitu von nha nuwde: BO QUOC PHONG

Ngudi dai dién phdn vén nha nuéce tai Cong ty: P/c Chu Vin De, P/c Hoang Sy

Tam, P/c Ha Chi Khoa, P/c Lé Van Nghia

TONG HQP BAO CAO VE XAC PINH QUY TIEN LUONG THU'C HIEN NAM
TRUGC VA KE HOACH NAM 2025 CUA NGUOI LAO PONG (Céng ty me)
(Kém theo Bdo cdo s6 266/BC-CTCP ngdy 10/4/2025 ciia Céng ty)

; i Pon S6 bio cio nim 2024 | Ké hoach
S0t Chiten vitinh | K& hoach | Thuc hién | nim 2025

1 2 3 4 5 6

I |CHITIEU SAN XUAT KINH DOANH

1 |Tbng san phim (ké ca quy déi) tridu dv sp 13,32 18,54 14,92

2 |Téng doanh thu Ty.dong 835,20| 1.216,48 872,56

3 |Tong chi phi (chua c6 luong) T)’r.déng 744,56| 1.063,62 748,43

4 |Loi nhugn Ty.dong | 14,05 49,47 18,80

5 |Loi nhuan sau khi thuc hién cac nghia vu ddi Ty.ddng 13,33 40,98 17,84
v6i Nha nudce, céc thanh vién gép vén

6 |Hé so bao toan phat trién von 100 100 100

7 |Tong céc khoan ndp ngan sach Nha nuéc ty.ddng 20,03 43,09 2476

II [TIEN LUONG

1 |Lao ddng ké hoach Nguoi 621 789

2 |Lao dong thuc té sir dung binh quin Ngudi 630

3 |Mic tién lvong binh quan theo hop ddng lao d/thang 6.700.000{ 6.705.000| 6.800.000
dong

4 |Mirc tién lwvong binh quan ké hoach d/thang 9.900.000 9.900.000

5 |Mitc tién lwong binh quan thuc hién d/théng 12.286.655

6 [Ning suat lao ddng binh quan (1) ké hoach Tr.dong/nim 145,96 157,32

7 |Nang suét lao dong binh quén thuc hién Tr.ddng/nim 242,632

8 |Qu¥ tién lrong ké hoach Ty.dong 73.8 93,:;;

9 |Quy tién lrong thure hién Ty.ddng 92.89

10 |Quy khen thuéng, phic loi Ty.dong 7,50 14,86 6,50

11 |Quf tién thwong, phic loi phan phéi truc tidp | Ty.dong 5,33 6,07 5,10
cho ngudi lao dong

12 | Thu nhdp binh quén (theo lao ddng thuc t& st | Tr.dong/nam 10,62 13,56 12,06
dung binh quén)

NGUOI LAP BIEU
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Biéu miu s6 3
Tén co quan dai dién chi s& hiru von nha nuée: BQ QUOC PHONG
Nguoi dai dién phin vén nha nwéc tai Cong ty: P/c Chu Vin D¢, P/c Hoang S¥
Tam, P/c Ha Chi Khoa, P/c Lé Vin Nghia.

TONG HOP BAO CAO CUA CONG TY VE XAC PINH QUY TIEN LUONG, THU
LAO, TIEN THUONG THUC HIEN NAM TRUGC VA KE HOACH NAM 2025
CUA NGUOI QUAN LY (Céng ty me)

(Kém theo Bdo cdo s6 266/BC-CTCP ngay 10/4/2025 cia Cong ty)

b R Pon vi s§ b4o cdo nim 2024 | K& hoach
tinh Keé hoach | Thwc hién | nim 2025
I |Chi tiéu sin xuit, kinh doanh
1 |Téng sé vén chu s& hitu (hop nhat) Ty dong 250,92 250,92 250,92
3| T8ng san pham ké ca quy doi (hop nhdt) | triéu dv sp 13,32 18,54 14,92
3 |Tong doanh thu (hop nhdt) Ty dong 930,00/  1.304,39 1.050,00
4 |Téng chi phi chua c6 lwong (hop nhdz) Ty dong 652,45 980,75 762,22
5 |Téng cac khoadn ndp ngdn sdch Nha nudc| Ty dong 40,27 62419 4725
(hop nhdt)
6 |Loi nhuén (hop nhadt) Ty dong 25,30 57,06 27,83
7 |Loi nhudn sau khi thuc hién céc nghia vu| Ty dong 19,02 45,42 2112
dbi véi Nha nuée, cac thanh vién gép von
(hop nhat)
8 |Hé sb bao toan phat trién von (hop nhdt) 100,00 100,00 100,00
9 "INing suat lao dong binh quin ké hoach| Trd/nim 123,80 ' 137,56
(hop nhat)
10 |Ning suit lao ddng binh quén thuc hién| Trd/nim 165,12
(hop nhd)
II |Tién lwong ciia ngudi quin Iy chuyén
trach
1 |Déi véi ngudi quan Iy chuyén trach 12 ngudi
dai dién phin i R R
- |Sé ngudi Ngudi 5,00( 4,00 5,00
=" Mite Twong co ban dé tinh tién lwong Tr.dong/th 36,00 36,00 36,00
~ |18 b Be chinh tanie them tien duengisols ~ oo L P AR
______ vGi miec luong co ban
- |Tién lvong binh quan Tr.dong/th 38,47 38,21 38,17
Tign Twong tang thém do loi nhuan thuc| Trdong | 518,40
hién vuot so véi ké hoach (4p dung ddi véi
xacdinhifnlrongtheohieny: - | oo ol
5 " |Di voi ngubi.quan Iy chuyen trdch khésg| . | . | o ]
________ phai 12 nguoi dai dién phin vénnha nuée |
- |S6 ngudi Nguoi 2,00 2,00 2,00
e Eae . e e —




o e Ponvi | S0bdo cionim2024 | Kéhoach
...................................................................................................... tinh | Kehoach | Thychién | nim 2025
3 |Tong quy tién luong cta ngudi quan ly| Tr.dong 3.024,00 3.110,40 2.592,00
shupen el s n et e
III |Thu lao ciia nguwoi quan ly khong chuyén
trﬁCh .......
1 |S6 nguoi quan ly khong chuyén trach (tinh| Nguoi 2,00 3,00 3,00
Dihguan)ang s g sl Ao o cagiiane L NS s SR
2 |Mtic thi lao binh quén Tr.dong/th 3,00 2,76 3,83
3 |Qu§ thu lao Tr.déng 72,00 99,50 138,00
IV |Tién thwéng, thu nhip
1 |Qu¥ tién thuong Tr.dong 378,00 388,30 324,00
2 |Mtc thu nhip binh quén ciia ngudi quan Iy| Tr.dong/th 38,47 51,28 38,17
chuyén trach (2)
3 |Mic thu nhap binh quén ctia ngudi quan ly| Tr.dong/th 29,82 42,40 31,66
shing chivegimelC)e o e ali
NGUOI LAP BIEU
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Biéu mau so 4

Tén co quan dai di€n chii s& hiru vén nha nuée: BO QUOC PHONG
Nguwoi dai dién phan von nha nuéc tai Cong ty: P/c Chu Vin Dé, D/c Hoang Sy
Tam, P/c Ha Chi Khoa, P/c L& Vin Nghia.

BAO CAO XIN Y KIEN CO QUAN DAI DIEN CHU SO HUU VON NHA NUGC
MOT SO NOI DUNG CO BAN VE LAO PONG, TIEN LUONG, THU LAO, TIEN
THUONG TAI CONG TY CP X20 (Céng ty me)

(Kem theo Bdo cdo so § 266/BC-CTCP ngay 10/4/2025 ciia Cong ty)

Phwong 4n Pé xuit clia ngudi dai dién phin
cia Cong ty von nha nwéc
Stt Noi dung bvt ThE;:nh;lgn K& hoach Thl;’;:li@n K& hoach Cin’cﬁ' a3
A nam 2025 2 nim 2025 | xuat (1)
trwoc trwoc
1 2 3 4 5 6 7 8
Iillaoflongs Grocfesvib e v b Ul i s e s e a2
Tong so lao dong, trong d: | Nguoi 636 789 636 789
- [Ngudi quan ly Nguoi 8 3 8 g
- |Lao d6ng chuyén mon,| Ngudi 18 18 18 18
nghiép vu_
_|Lao ddng truc tiép san xudt,| Ngudi 479 632 479 632
kinh doanh
""|{a0 dong thira hanh, phuc| Ngudi 131 131 By 131
vu :
II |Tién lwong ca ngudi lao
dong
1 |Qu¥ tién lwrong Ty dong 92,89 93,73 92,89 93,73
2 |S6 lao dong dé tinh quy tién| Ngudi 628 781 628 781
luong i
3 |Tién luong binh quan Tr.d/thang | 12.325,78| 10.001,41| 12.325,78| 10.001,41
4 |Yéu td khich quan khi xac
dnibuveee B |0 L0 ol
=" |Phan loi nhuin ting/giam do| Triéu dong
yéu t6 khach quan
- |Phin ning sudt lao dong| Triéu déng
tang/giam do yéu tb khach
quamc R el
I |Tién lwong cta ngudi
quinlychuyntrich | L |
1 |Tién lwong cia nguoi
qudn Iy chuyén trdch la
nguwoi dai dién phin vin
BIAIIC o aam s e b
.2..|S0 ngub el o R 5 3
- |Mtc luong co ban dé tinh Tr.d/thang 36,00 36,00 36,00 36,00
i entan R U S R SRR e e e s
- |Hé sb diéu chinh ting thém
sentemeiie ey e o el el




Phwong an Pé xuit ciia nguoi dai dién pkan
ctia Cong ty von nha nuéc
St Dot'dung e Thggrﬁ“?“ Ké hoach Th'lf;:l“-"“ K& hoach | Cin e a2
/ nam 2025 Y niam 2025 | xuat (1)
.............. trlro,c snssan tr‘ro‘c assansanas
- |Tién lwong binh quéan Tr.d/thang 38,21 38,17 38,21 38,17
Tién luong tang thém do loi| Triéu dong
nhuin thuc hién vuot loi
~ |nhuén ké hoach (4p dung
dbi v6i xac dinh tién luong
thuc hién)
2 |Tién lwong ciia ngwoi
quin Iy chuyén trdach
khong phdi la nguwoi dai
dién phin von nha nwéc
- |Songuoi Neuoi dEasan 2 2 2
- I}gn luong binh quén Tr.d/thang 31,59 31,66 31459 31,66
3 |Tong quy tién lwong ciia | Triéu ddng | 3.110,40] 2.592,00 3.110,40{ 2.592,00
nguwoi qudn Iy chuyén
trach
IV |Thu lao cia ngudi quan ly
khong chuyén trich
1 [SO nguoi Nguoi 3 3 3 3
2 |Mtc thu lao binh quéin Tr.d/thang 2,8 3,8 2,8 3,8
3 |Quy thu lao Triéu dong 99,5 138,0 99,5 138.0
V_|Quy tién thuéng, phic loi
1 |Quy tién thuomg, phuc loi| Ty dong 14,86 6,50 14,86 6,50
cua nguoi lao dong
- |Quy khen, thuéng Triéu dong 7,43 3,95 7,43 3,25
- |Quy phtc loi Triéu ddng 7,43 32 7,43 395
2 |Quy tién thudng cta ngudi| Tridu dong 388,80 324,00 388,80 324,00
qudn ly
VI | M6t s6 noi dung khac

NGUOI LAP BIEU
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Biéu miu s6 2
Tén co quan dai dién chii s& hitu von nha nwée: BO QUOC PHONG

Nguwoi dai dién phin vén nha nwée tai Cong ty: P/c Chu Vin DE, D/c Hoang Sy
Tam, P/c Ha Chi Khoa, P/c L. Vin Nghia

TONG HQP BAO CAO VE XAC PINH QUY TIEN LUONG THUC HIEN NAM
TRUGC VA KE HOACH NAM 2025 CUA NGUOI LAO BPONG

(Kém theo Bdo céo s6 266/BC-CTCP ngay 10/4/2025 cuia Cong ty)

e

Trinh Ngoc Dao

™ O
o\0010g
Veﬁ\k ICH

//“/ CONGTY
t,’;\ cd PHAN(]

LAY

Chu Vin Dé

Sé Chi ticu Pon S8 béo cdo nim 2024 | Ké hoach
vi tinh K¢ hoach | Thuc hién | nim 2025
1 2 3 4 5 6
1 |CHI TIEU SAN XUAT KINH DOANH
1 |Téng san phim (ké ca quy doi) triéu dv sp 1839 18,54 14,92
2 |Téng doanh thu Ty.dong | 930,00] 1.304,39|  1050,00
3 |Téng chi phi (chua cé luong) Ty.dong 652,45 980,75 762,21
4 |Loi nhuin Ty.dong 25,30 57,06 27,83
5L oi nhuan sau khi thuc hién cac nghia vu d6i Ty.dong 19,02 45,42 21:12
véi Nha nude, céc thanh vién gop von
6 |He s6 bao toan phat trién von 100 100 100
7 |Tdng cac khoan nop ngén séch Nha nudc ty.ddng 40,27 62,19 4725
II |TIEN LUONG
1 |Lao ddng ké hoach Ngudi 2.242 2.092
2 |Lao dong thuc té st dung binh quan Nguoi 1.960
3 [Mirc tién luong binh quén theo hop dong lao d/thang 6.700.000| 6.705.000| 6.800.000
dong
4 |Miec tién luong binh quén ké hoach d/thang 9.055.023 9.890.000
5 | M tién luong binh quan thuc hién Gthdng . .. 10.802.659
6 [Néng suat lao dong binh quan (1) ké hoach | Tr.ddng/ndm 123,79 137,57
7 |Nang suit lao dong binh quan thuc hién Tr.dong/nam 165,121
8 |Quy tién luong ké hoach Ty.dong 243.6 2465
9 |Quy tién lwong thuc hién Ty.ddng 254,08
10 |Quy khen thudmg, phtc loi Ty.dong 7,50 14,86 6,50
11 |Quy tién thudng, phuc lgi phin phdi truc tiép Ty.ddng 5,33 6,07 5,10
cho nguoi lao dong
12| Thu nhap binh quan (theo lao ddng thuc té st | Tr.dong/nim 10,19 11,87 11,30
dung binh quén)
NGUOI LAP BIEU NG QUAN TRI
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Biéu miu s6 3
Tén co quan dai dién chi s& hiru von nha nuée: BO QUOC PHONG
Nguwoi dai dién phin voén nha nuée tai Cong ty: P/c Chu Vin DE, P/c Hoang Sy
Tam, P/c Ha Chi Khoa, P/c Lé Van Nghia.

TONG HQP BAO CAO CUA CONG TY VE XAC PINH QUY TIEN LUONG, THU
LAO, TIEN THUGONG THUC HIEN NAM TRUGC VA KE HOACH NAM 2025

CUA NGUOI QUAN LY

(Kém theo Bdo cdo s6 266/BC-CTCP ngay 10/4/2025 ciia Céng ty)

i T Pon vi SO b4o cdo nim 202.4 Ké hoach
tinh Ké hoach | Thuc hién | nim 2025
I |Chi titu sin xuit, kinh doanh
1 |Tdng sb von chi s& hitu (hop nhdt) Ty ddng 250,92 250,92 250,92
2 |Téng san pham ké ca quy dbi (hop nhat)  |triéu dv sp 13,32 18,54 14,92
3 |Téng doanh thu (hgp nhdt) Ty dong 930,00 1.304,39 1.050,00
4 |Tdng chi phi chua c6 lwong (hop nhdt) Ty dong 652,45 980,75 762,22
5 |Téng cac khoan ndp ngin sich Nha nuéc| Ty dong 40,27 62,19 47,25
(hop nhd)
6 |Loinhuan (hop nhdt) Ty dong 25,30 57,06 27,83
7 |Loi nhuén sau khi thyc hién céc nghia vu| Ty dong 19,02 45,42 21,12.
db1 voi Nha nude, cdc thanh vién gép vén
(hop nhdt)
8 |Hé s6 bao toan phat trién von (hop nhdt) 100,00 100,00 100,00
9 |Nang suat lao dong binh quin k& hoach| Trd/nam 123,80 137,56
(hop nhdt)
10 [Nang suét lao dong binh quin thuc hién| Trd/nim 165,12
(hop nhdt)
II |Tién lwong céa ngwdi quin ly chuyén
trach
1 |DPéi véi ngudi quan 1y chuyén trach 14 ngudi
dai dién phin von nha nuéc
= [S6 ngusi Nguoi 5,00 4,00 5,00
_""| Mt Twong co ban dé tinh tién luong Trdong/th| 36,00 36,00 36,00
_"|He s8 didu chinh ting thém tién luong so
vG1 muc luong co ban
- |Tién hrong binh quéan Tr.dong/th 38,47 38,21 38,17
e e
hién vuot so v6i ké hoach (4p dung ddi véi
x4c dinh tién lwong thuc hi¢n)
2 |D&i véi ngudi quan Iy chuyén trach khéng| | | |
phai 1a ngudi dai dién phin V_c"}n nha nudc
- |38 nguoi Ngudi 2,00 2,00 2,00
S Erae e e el




o e Pon vi sg’) bdo cdo nim 2024 | Ké hoach
____________ tinh | Keéhoach | Thuwc hién | nim 2025
3 |Téng quj tién lwong cla ngudi quan ly| Tr.ddng 3.024,00 3.110,40 2.592,00
ehugenmach - 0 B b S e
Il [Thi lao ca ngwdi quan ly khéng chuyén| | |
trach §
1 [S6 nguodi quan 1y khdng chuyén trach (tinh| Ngu 2,00 3,00 3,00
binh quan) |
2 |Muc thu lao binh quin Tr.ddng/th 3,00 2,76 3,83
3 |Qu¥ thi lao Tr.dong 72,00 99,50 138,00
IV |Tién thwéng, thu nhip
1 |Quf tién thudng Tr.dong 378,00 388,80 324,00
2 |Miic thu nhip binh quin ctia ngudi quan ly| Tr.dong/th 38,47 51,28 38,17
chuyén trach (2)
3 |Mic thu nhap binh quén cta ngudi quan 1y| Tr.déng/th 29,82 42,40 31,66

khdng chuyén trach (3)

NGUOI LAP BIEU
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Biéu mau so 4

Tén co quan dai dién chii s& hitu vén nha nwée: BQ QUOC PHONG
Nguwoi dai dién phin von nha nwéc tai Cong ty: P/c Chu Vin DE, D/c Hoang S§
Tam, D/c Ha Chi Khoa, P/c Lé Van Nghia.

BAO CAO XIN Y KIEN CO QUAN PAI DIEN CHU SO HU'U VON NHA NUOC
MOT SO NOI DUNG CO BAN VE LAO PONG, TIEN LUONG, THU LAO, TIEN
THUONG TAI CONG TY CP X20
(Kém theo Bdo céo sé 266/BC-CTCP ngay 10/4/2025 ciia Céng ty)

Phuong dn Pé xuit ciia ngwdi dai dién phian
cia Cong ty von nha nwéc
St Noucung oAt Thg;]zl?u K¢ hoach Thg;:ll;lgn Ké hoach Cﬁn'cfr aé
g niam 2025 5 nim 2025 | xuat (1)
trwoc truoc
1 2 3 4 5 6 7 8
I |Lao dong
Tong sb lao déng, trong d6: | Ngudi 1.968 2.100 1.968 2.100
- |Nguoi quan ly Nguoi 8 8 8 8
- |Lao ddng chuyén moén,| Ngudi 18 18 18 18
nghiép vu_
- |Lao dng truc tiép san xudt,| Ngudi 1.586 1.718 1.586 1.718
kinh doanh
- |Lao dong thira hanh, phuc| Nguoi 356 356 356 356
vu
II |Tién hrong céa ngwoi lao
dong
1 |Quy tién luong Ty dong 254,08]  246,50|  254,08] 246,50
2 |S6 lao ddng dé& tinh quy tién| Nguoi 1.960 2.092 1.960 2.092
luong
3 |Tién luong binh quan Tr.d/thang | 10.802,66] 9.819,07| 10.802,66| 9.819.07
R T T e PR (RS B R e | S e L e
dinh tién lwong
- |Phén loi nhuén ting/giam do| Triéu dong
yéu t6 khach quan
- |Phin nang suit lao déng|Triéu ddng
ting/giam do yéu t& khach
AL N e e
I [Tién lwong céa ngwdi
quan lvehuyen teache oo dle s cosoi ol el c e S e g RRe g
1 |Tien lwong cia nguoi
qudn ly chuyén ftrich la
nguwdi dai dién phin von
nha nwoc
- |S6 ngudi Nguoi 2 5 -3 3 |
- |Mtc luong co ban dé tinh| Tr.d/thdng 36,00 36,00 36,00 ol SR
o e i e e S STl e e
- |H& s6 diéu chinh ting thém
Aolitamong ER Sl il ]




Phwong 4n Pé xuit clia nguoi dai dién phan
cia Cong ty von nha nwéc
Stt N6i dung Dvt Thg;[]:llgn Ké hageh Th;r;llrlllgn Ké hoach Cz‘m’cn’r 4
: niam 2025 ; nim 2025 | xuat (1)
....... ans . savene trlro’c trlro,c
- |Tién luong binh quén Tr.d/thang 38,21 38,17 38,21 38,17
Tién lwong tang thém do loi| Triéu dong
nhudn thyc hién vuot loi
nhuin ké hoach (4p dung
dbi v6i x4c dinh tién luong
sl Bl il s e
2 |Tién lwong cia nguwoi
quin Iy chuyén trdch
khong phadi la ngwoi dai
dién phén vén nha nuwéc
- |S6 nguoi Neuoi 2 2 2 e dr)
i Tién lrong binh quin _Tr.d/thang 31,59 31,66 31559 Jleolal
3 |Tong quy tién lwong cia|Triéudong| 3.110,40| 2.592,00] 3.110,40] 2.592,00
ngwoi qudin Iy chuyén
trach
IV |Thu lao cia ngwoi quan ly
kkhong chuyén trach
1 |S6 ngudi Nguai 3 o) 3 3
2 |Mitc thu lao binh quan Tr.d/thang 2,8 3,8 2,8 3,8
3 |Quy thu lao Triéu dong 99,5 138,0 99,5 -138,0
V |Quy tién thwéng, phic loi -
1 [Qu§ tién thuémg, phuc loi| Ty dong 14,86 6,50 14,86 6,50
cta ngudi lao dong
- |Qu¥ khen, thuong Triéu déng 7,43 3625 7,43 3,25
- |Qu¥ phc loi Triéu ddng 7,43 3.95 7,43 325
2 |Quy tién thuomg cta ngudi| Tridu ddng 388,80 324,00 388,80 324,00

quan ly

M6t s6 ndi dung khac

NGUOI LAP BIEU

g

Trinh Ngoc Pao

Chu Vian bé
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